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ABOUT THE ELEVATE PLATFORM

The Elevate Platform is an initiative created by NAMA
Women  Advancement Establishment (NAMA) in
partnership with CIRCLE, a leading social enterprise. The
platform aims to increase women’s participation in the
economy and bringing companies, government entities,
policy makers, and academia together in a unique platform
to make progress collectively.

Elevate addresses the United Nations’ Sustainable
Development Goals which are internationally recognised
markers of progress. The platform also aims at supporting
the adaptation and implementation of the Women
Empowerment Principles (WEPs) launched by UN Women.
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ABOUT NAMA WOMEN ADVANCEMENT ESTABLISHMENT

NAMA Women Advancement Establishment was established by His Highness Sheikh Dr. Sultan
bin Mohammad Al Qasimi, Member of the UAE Supreme Council and Ruler of Sharjah, and is
chaired by Her Highness Sheikha Jawaher bint Mohammed Al Qasimi, Wife of His Highness the
Ruler of Sharjah.

Our core philosophy at NAMA is to raise awareness that women are an indispensable human
resource for the development of every nation. NAMA was conceived to go beyond the remit of
supporting women and ensuring gender equality to a broader scope that aims to see women
become influential key members of society, thereby enabling them to climb the ladder of success.

It encourages policies and legislation to support women and actively pursues programs that
support gender integration into all sectors.

There arethree entities that fallunderthe umbrella of NAMA Women Advancement Establishment
and they are: Sharjah Business Women Council, Irthi Contemporary Crafts Council, and Badiri
Education and Development Academy.

For more information, visit www.namawomen.ae
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CIRCLE

ABOUT CIRCLE
*

CIRCLE is a leading social enterprise focused on women'’s participation in the economy through
advocacy, research, entrepreneurship, digital skills and innovative leadership labs. CIRCLE’s work
contributes to the achievement of the UN’s Sustainable Development Goals, specifically Goal 5:
Achieving Gender Equality & Goal 8: Inclusive Economic Growth.

CIRCLE is based on the beliefthat investing in women is the smartest economic venture of today.
When women grow, families prosper and nations advance.

CIRCLE Founder, Sadaffe Abid, is former COO & CEO of Kashf Foundation, a Forbes 50 global MFI
with 300,000 clients, which disbursed USD 200M loans to women in Pakistan while employing
2000 team members. Sadaffe is INSEAD’s Social Entrepreneur-in-Residence. She is on the board
of Pakistan Microfinance Network, Dell Women Entrepreneurship Network, Civil Society Advisory
Group UN Women Pakistan and Indus Earth. She completed her Masters at the Harvard Kennedy
School, Advanced Management Program at INSEAD and her B.A. at Mount Holyoke College. She
is a recipient of the Mount Holyoke Alumni Achievement Award. Her work at Kashf has been
highlighted in Nicholas Kristoff’s, Half the Sky and Jacqueline Novogratz's, “The Blue Sweater”.

For more information, visit www.circlewomen.org

«WJARw» Qg o e 6ALi

Wlelndll 6 81)oll dA4)ULiLo jj=i uJl WA aj6a 5l duReine Jlocl 620y G uingo Kot (JAp 1
dticio 640 2 Le 8l) o)l &uniliig g Ayl el a)g A plblg pcall P 8T JILA Uo dyalnisyl
L9 6 Ao Wi 1ine ) 1ogiwila udldosl Laililao jighnigJlocll 6aly) rodle oo daal
1011l 63_Aioll p_oUlbla_al @ 187 o) Laloe JAA o (A in bz iwig.dalédll Lailjlagy
(8) oy ool Liayig i windl (b slglinoll g 181 s izoll (5) o) W all I ya~igolai o]l

Joluil 5alnisVl g oill G 16D s isoll

V-0 LBl Egpito LAl g a 611 ol Lo Jlodi wVl YU AwlPl Laviles] O] (A1 6§y Adi g
ooVl Lanji Lay (g 6 will gAad oeo G wlwll d il 6i) oll jLiicU.da o Liog)

Aol J @l wldosll J 309 GA 1Qiil yu Pl a9 e Wi na ) ode A CLl
L Linjg.392 Aoll 2§93 &yyluito Jigoll dtolle dnwdo 50 jiil A oild ule A njaoll g iiia
V10l Y92 Ug-tlo 200 Aoty Lrg 6 Ui cjogu]-olio @ 1300 LIl JnitlolRio 82 cld duuiwgoll
AUnln s WA N . Lad)o Ko g e 2000 Lo tAg LLila LJLULAL K-0 Wil () o Latloliol
6)1al a0 Lob g e Leagwalwih A Poall Jloclld A J 18 (o Laiyi ol ocloinl Egpiiio
Wlohiol dyjLiriwVl degonollgudlocUlWlasiy Jua dApibg Uil ob il Jugoill dAriin
G lnag. &gl yulaih Ay aiig. 8l ol OmJ.oJWO_oUIQ_ﬁLmJQ_iJUJI‘«UU_LujUk)_O\)Jloﬂ&oJﬂ.oJl
AlA o6 @02 8ioll §)laYl Aol UL LoAlgusatiza 3jlojla d A (o i walolld ajpode wa n
GJlaidl6 bl Lainio p il g oo v iglo Al o yugyygJiall daja pde v lna Lo A waliuip
teloll @ n i QLA o JA ued @@ iitay oo Lailaliitig s n Jlocl bole g Al lnyl wiioig

JJleqoqi dAala aie)gol o)l opi b Wlihg woqiuya yulg Ay oolanllaQJgol

www.circlewomen.org udgrinJll E6g9.oll 6)4j b Wlogloll o Ayjo)

7 900



£L35)| dn i) & guuluull j514 I
ELEVATE'S CORE PILLARS

Elevate addresses the United Nations’ Sustainable Development Goals 5 ,8, and 17, which are

internationally recognised markers of progress:
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FOR THE GOALS

Achieve gender equality and Promote inclusive and sustainable Revitalize the global partnership

empower all women and girls economic growth, employment for sustainable development
and decent work for all
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The platform also aims at supporting the adaptation and implementation of the Women Empowerment
Principles (WEPs) launched by UN Women:

WEP 1 | Establish high-level corporate leadership for gender equality, including gender equality policies and
strategies

WEP 2 | Treat all women and men fairly at work — respect and support human rights and nondiscrimination,
including recruitment, retention, promotion of women

WEP 3 | Ensure the health, safety and well-being of all women and men workers

WEP 4 | Promote education, training and professional development for women

WEP 5 | Implement enterprise development, supply chain and marketing practices that empower women

levate has the fOllOWIﬂg S core plllaI’S: WEP 6 | Promote equiality through community initiatives and advocacy
R G sU.l.l.l.lJi q_lm : lc .cLajjl Cl.n.l.o JbJJJ WEP 7 | Measure and publicly report on progress to achieve gender equality

WEP 8 | Enhance women’s access to finance and other productive assets
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ELEVATE'S LOCAL CHAPTERS
(LCs)

NAMA & CIRCLE will identify Local Chapters (LCs) who will become our
partners to grow Elevate within their respective countries. The LCs become
key to bringing local private and public sector entities, policy makers,
academia and key stakeholders to make progress on Elevate goals.
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LOCAL CHAPTERS (LCs) - MANAGEMENT
AND COORDINATION

LCs must be committed to:

Have women’s empowerment as part of their core mission: A reputable organisation that is working on the mission of
women’s empowerment and inclusion in the economy

Committed to creating women leaders: Believe in the mission of developing women leaders and building diverse
organisations

Strategic Partnerships: Committed to developing and maintaining partnerships with organisations and individuals to achieve
gender equity

Influencing Policies: Work toward enforcing women advancement policies by advocating for policy adaptation and alteration

ROLE & RESPONSIBILITIES OF THE LOCAL CHAPTER

LCs will be responsible for:

1”7 000®

Representing the Elevate Platform in their respective country

Spreading awareness and recruiting entities to join the Elevate Platform

Planning and coordinating local chapter periodical meetings

Conducting information sessions to introduce the Elevate Platform and its mandate and areas of focus
Managing all logistics for any capacity building initiative under the Elevate Platform

Following up with local members to ensure they provide baseline data and progress reports periodically
Conducting periodic follow-up visits to review the goals and outcomes

Reporting the progress of local members to NAMA and CIRCLE

Hosting and/or participating in regional LCs meetings twice a year to provide the opportunity to exchange learnings and
practices, map progress and develop strategies to deepen Elevate’s impact

Establishing partnerships, sponsorships, and identify hosting opportunities for local events among the members’ network

Interested entities should fill the application form at Link and apply to become an LC of Elevate. NAMA and CIRCLE will
evaluate the applications and select the LCs based on their application and commitment to achieving Elevate’s goals
and mandate in their countries.
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HOW ELEVATE WILL SUPPORT LCs

Offerings

Provide access to programs such as: “The Adaptive Leadership Workshop” developed at Harvard University and
other training and capacity development workshops offered by NAMA, CIRCLE and their partners

Provide access to mentoring

Access to seminars with business leaders, policy makers and academia

Impactful Webinar Series such as:
- The Lean-In Dilemma: Balancing Work and Family Life
- Growing yourself an authored voice

Workshop Series:
Promoting Gender Equality: How to Design Equity-Focused Initiatives

Conduct research on gender practices in second year

Networking opportunities and access to knowledge sharing meetings and gatherings

Representation in the Women’s Economic Empowerment Global Summit (WEEGS) and attend regional and
global summits and conferences

Resource Mobilisation

LCs BENEFITS
FROM JOINING
ELEVATE:
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NAMA and CIRCLE will provide technical assistance to the selected LCs

LCs are expected to mobilise resources to host the local meetings and/or local events in collaboration with the local
members network

NAMA may partially sponsor local events or activities by covering the technical and logistical costs of the periodic
meetings or events planned in coordination with CIRCLE

NAMA may provide a limited number of sponsorship opportunities for LC team members and/or representatives to
attend regional meetings or events identified by NAMA

NAMA will produce the periodic Elevate network reports and research papers

LCs are expected to build a network of media and press, and to ensure that Elevate news are covered locally through
multiple media, social media and press channels in coordination with NAMA and CIRCLE
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Leverage Diversity:
Attract and leverage diverse talent by
building a strong brand that supports

diversity

Global Impact:
Become part of a global movement to
promote gender equality & women's
participation in leadership roles
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Recognition:
As a leading organisation supporting
women’s economic participation, at
WEEGS, which is held biennially
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ELEVATE PLATFORM'S
MEMBERS NETWORK

Elevate aims to increase women’s participation in the economy and bring
companies, government entities, policy makers and academia togetherin a
unique platform to make progress collectively.
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IDENTIFYING THE PROBLEM:
WHAT'S HOLDING WOMEN BACK?

Some of the key challenges women face in different parts of the world include:

| Lack of female role models

| Lack of networks and sponsors

| Lack of access to reliable and quality child care

| Lack of access to education and training opportunities
| Work culture and harassment

| Social pressure and multiple responsibilities

| Lack of safe, reliable and affordable transport options

Organisations interested in joining the Elevate Platform have to identify the challenges that hold women back in their
organisation and within the context of their culture and country.

Each entity will delve deeper into the core challenges its female employees face that lead to unequal representation of women,
fewer women on boards and in leadership positions, and fewer women businesses in supply chains. Similarly, there may be
policies that hinder women'’s participation and these need to be highlighted.

Entities will be invited to apply to the Elevate membership and will be evaluated and selected accordingly based on the
following criteria:

| Strong commitment at the CEO and top management level to creating a gender diverse organisation

| Willingness to provide baseline information and progress every six months along with sharing success stories, challenges,
gaps, opportunities ...etc

| Willingness to commit to a two-year plan with measurable and specific milestones to build a gender diverse organisation

| Willing to advocate for the development of women leaders and work towards policy changes to support women'’s inclusion in
the economy

| Commitment to attending local, regional and international meetings, when possible, including the bi-annual Women Economic
Empowerment Global Summit (WEEGS) organised by NAMA and UN Women

| Eagerness to use social media to increase visibility of the Elevate Platform
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MEMBERS
BENEFITS

Members can take advantage of the following
offerings to support their growth and
development:

GOALS
ﬁ_

| Extend equal access to top management positions
| Mentorship and sponsorship for women

| Build a culture where men and women can thrive

| Development of Women Leaders

| Create innovative initiatives to empower women

| Review gender-equity policies

BENEFITS
ﬁ—

How Elevate can help companies accomplish their
goals:

| “The Adaptive Leadership Workshop” developed at
Harvard University

Identify female and male leaders as mentors

Enable setup of a company wide Women's Network

Seminar with business leaders, policy makers and
academia on “The Business Case for Investing in
Women”

Conduct a company gender assessment & review

Impactful Webinar Series such as:
- The Lean-In Dilemma: Balancing Work and Family Life
- Growing yourself authored voice

| Workshop Series:
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ADDITIONAL BENEFITS
FOR MEMBERS
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Global Impact: Leverage Diversity:
Become part of a global Attract and leverage diverse
movement to promote talent by building a strong
gender equity and brand that supports diversity.

women’s participation in
leadership roles.

GUIDELINES
ﬁ_

| Share baseline information such as the percentages
of overall women in the organisation, women in
leadership roles, and women businesses in the supply
chain

| Share data related to specific facilities that are
available at the organisation that support women’s
progress

| Create a two year plan of milestones to meet the
Elevate mission

| Turnin a progress report every six months
showcasing the plan implementation and achieved
targets
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Be part of a pioneering
platform encompassing the as a leading organisation support-
region’s leading CEOs:

to make collective progress tion at WEEGS, which is held every
towards closing the gender gap. two years, in addition to receiving
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Receive Recognition:

ing women'’s economic participa-

exclusive invitations to events
hosted by NAMA or/and CIRCLE.
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Why should you register as a local chapter of Elevate?

Elevate provides you a chance to become part of a global movement to promote gender
equality and women'’s participation in leadership roles. You also get to join a pioneering
platform of the region’s leading CEOs to make collective progress on gender parity, and
receive recognition as an organisation that supports women’s economic participation, at the
Women'’s Economic Empowerment Global Summit (WEEGS) held every two years. Moreover,
Elevate strengthens your organisation’s commitment to the UN’s Sustainable Development
Goals (SDGs) particularly SDG 5 - Gender Equality and SDG 8 - Decent Work and Economic
Growth.

What kind of companies can sign up to become local chapters?
Any organisation that is committed to the following goals can become a local chapter:

A reputable organisation that is working on the mission of women’'s empowerment and
inclusion in the economy

Believes in the mission of growing women leaders and building diverse organisations

Committed to developing and maintaining partnerships with organisations and individuals to
achieve gender equality

Work toward changing policies by advocating for women's rights at the highest level

What is the role of a local chapter?

Local chapters become our partners to grow Elevate within the country. The local partner
becomes key to bringing local companies, policy makers, academia and key stakeholders to

make progress on Elevate goals. The role involves:

Inviting companies to come to sessions/gatherings to learn about Elevate and its key focus
areas

Manage all logistics for any capacity building initiative under Elevate

Following up with local companies to ensure they provide baseline data and progress every
month

Reviewing monthly and quarterly progress against key goals and visit companies once every
quarter to go over goals and outcomes

Reporting the progress of companies/entities to NAMA and CIRCLE
Every six months, a chapter will host all other Elevate chapters to provide an opportunity

to exchange learning, practices, map progress and develop strategies to deepen impact on
mutual goals
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What is the criteria for members in the local chapter? Sl @il Gliia HJl olosaill (i poll JWisl puleo va bo

| Strong commitment at the CEO and top management level to creating a gender diverse il g Eqiill el Joe Ay alaub W)l 6)1aM1g @il paoll Jis Uo Jo il ol il |
organisation

| Willingness to provide baseline information and progress every six months along with sharing Ji6 Jo=ll L)-O.GTJ-OJ__l A5)UiLo A Ue Wloglzo) il As Wlogleo 0y 281 slaiwi <y |
success stories, challenges, gaps, opportunities ...etc it ole cgAll clallg pabl diw JA dudajoll Josll i )85 (6)aUoll bJ] duitng.oll plol

Lapeg dulidin olluapdllg wilpillg tbanill Jga jtaoll Jalig daalil

| Willingness to commit to a two-year plan with measurable and specific milestones to build a

gender diverse organisation A4y poqgil pQillg uulel dbld Wiaal A So Uiiw 630l Joc a2 0il) ala il elay] |

Upinlgy Eqiill el Joc

| Willing to advocate f_orthe'de\{elopment of women leaders and work towards policy changes diLoll Joa =i olailwilwlul j2i e Jolg Al Olalél o Jun et slagiwyl |
to support women’s inclusion in the economy WALALBYI CUlaol b

| Commitment to attending local, regional and international meetings, when possible, including AodJh A Lo Lod ol Ul dugallg drouls)ig dulaoll lleellg Wileloinyl jgan ol fill |
the biannual Women Economic Empowerment Global Summit (WEEGS) organised by NAMA JA 6lol) 62110l ooVl ditag cloj duigo LaolAii Ll w6l ol Galnioll yhoill Aozl
and UN Women Udole

| Eagerness to use social media to increase visibility of the Elevate Platform el3h 1 Guwgl JAauily &y =il peloinvl Junlgill Jilg plasiwl diepig uulonislay |

In the first year, 4-3 member organisations are recommended. Aaoll gruilllcliia oo sLacldenBlohlo 4=3 Uil uag) Ll diuul JUs

How do | register as a local chapter? Sl o)l Guuwiill Glitd Kb dugiac Lilh puadiclgha o Lo
You can register by filling the application form on : JWl gl e Juaanil Aoy
http://namawomen.ae/elevate-application-form/ http://namawomen.ae/elevate-application-form/
For more information, please contact us on: W Jaill oy Wlogloll o 2yjol)
+971 6594 1320 +971 6 594 1320
elevate@namawomen.ae elevate@namawomen.ae
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